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A Practical Study on the Implementation Difficulties
and Adaptive Strategies of Professional Guidance

Works in Primary and Secondary Schools

Chin-Shan Lin

National Chengchi University, Department of Education Associate Professor and Director

of the Teacher in-Service Education Center,

and Director of the Community Consultation Development Center

Abstract

This study aims to explore the challenges and coping strategies in implementing full-time

guidance counseling services in elementary and secondary schools. A purposive sampling

method was employed to conduct empirical interviews with twenty-four key school counseling

personnel in Taipei City, including principals, directors of counseling, counseling section chiefs,

full-time guidance counselors, homeroom teachers, and counseling teachers—two participants

from each role. Data were collected through literature review, empirical interviews, and grounded

theory methodology. The analysis focused on credibility, dependability, and criticality to gain a

deeper

understanding of the current difficulties and corresponding strategies related to full-time

guidance counseling work in Taipei’s elementary and secondary schools.

The findings of the study reveal the following:

1.

32

The major difficulties in implementing full-time guidance counseling work include
insufficient staffing of full-time counselors, heavy counseling-related teaching hours, and
the increasing complexity of student cases.

. Another challenge in implementing full-time counseling services is that teachers often

shift responsibilities related to developmental guidance to full-time counselors, thereby
increasing their workload and role burden.

. The primary coping strategies adopted by schools include increasing the number of

full-time guidance counselors, strengthening professional counseling competencies,
allocating additional funding for counseling resources, and enhancing the overall capacity
of counseling and psychological services.

. Current strategies for improving full-time counseling services should focus

immediately on increasing the number of full-time guidance counselors and improving
the facilities of counseling rooms or consultation spaces.
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The implications of this study include aligning professional guidance policies with practical
needs to ensure that policy planning better reflects the actual operations of school guidance
works. It emphasizes the importance of long-term cultivation of full-time guidance teachers and
the establishment of incentive mechanisms to retain talent. Moreover, it advocates for the
integration of resources from schools, families, communities, healthcare, and social welfare
sectors to form a comprehensive support network for guidance systems. Additionally,
recommendations are proposed for full-time guidance teachers, school guidance practices,
educational authorities, and policy frameworks, serving as a reference for future research.

KEY WORDS: dilemmas in professional guidance, adaptive strategies, professional
guidance teachers, school guidance works
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Abstract

This study aims to explore the internship experiences and coping strategies of full-time
counseling psychology interns in hospital psychiatric departments. With the development of the
counseling psychology profession, an increasing number of counseling psychology interns
choose to undertake full-time internships in hospital psychiatric departments. However, these
interns face challenges and pressures different from those in school or community internship
settings, including hospital culture, hierarchical systems, and interpersonal interactions. Through
thematic analysis, this study conducted in-depth interviews and analyzed the experiences of four
full-time counseling psychology interns, exploring the difficulties they encountered during their
internships and the coping strategies they employed. Findings indicate that full-time counseling
psychology interns in hospital psychiatric departments face multiple challenges in their internship
experiences, including professional interactions with psychiatrists, managing supervisory
relationships, navigating the demands of dual roles, and adapting to inconsistencies in internship
systems. Their coping approaches involved establishing peer support systems, seeking
supervisory consultation and advice, and adjusting interaction patterns to address the stress and
challenges encountered during the internship process. In conclusion, hospital psychiatric
departments as internship sites not only possess unique educational value but also make
important contributions to the professional development of counseling psychologists. The
research findings provide practical experience references for future full-time counseling
psychology interns and propose suggestions for improving internship systems, with the hope of
enhancing interns’ professional growth and psychological well-being.

KEY WORDS: full-time counseling psychology interns, hospital psychiatric departments,
internship challenges, coping strategies
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